Heathside Special School

Formal Proposal to become a Foundation School supported by a Charitable Trust

1. Introductory Information

(a) School details:
	School
	Heathside School

Community Special School

2 to 16 years (from September 2010. Previously 2 to 11 years).



	Specialist Status
	N/A



	Address
	Heath Road
Ipswich
Suffolk


	Post code
	IP4 5SN

	Telephone
	01473 831809

	E mail address for enquiries
	office@heathsideschool.com

	Headteacher
	Mr Odran Doran


(b) Dates: the planned implementation date for this proposal is 1st September 2010.

(c) This proposal is related to the discontinuance of Belstead School, Belstead, Ipswich. Belstead School premises and 11 – 16 pupils will become part of Heathside School, which will therefore operate over two sites from 1 September 2010. Belstead School currently has an age range of 11 – 19. Post 16 pupils will attend the new sixth form centre, Suffolk One. 

(d) Objections or Comments

Further information is available on the School’s website at www.heathsideschool.com any objections and/or comments need to be forwarded to the Governing Body by 31 March 2010 (4 weeks after this publication) and addressed to Mr G. Cochrane, Chair of the Governors, c/o PA to the Headteacher, Heathside School, Heath Road, Ipswich, Suffolk, IP4 5SN.
2. Public Consultation

(a) Consultation took place between Thursday 1 October 2009 and Friday 13 November 2009 (over 6 weeks).

The consultation involved an extensive distribution of letters to parents/ carers and a wider distribution of summary leaflets, consultation documents and questionnaires. This was supported by 10 Consultation events at which there were separate sessions for staff, students and the wider community. Governors were invited to attend these sessions and in some instances separate meetings for governors were also held. A SWISS partnership website was established and included in its content comprehensive information about the Trust proposal, an online questionnaire and an extensive “Frequently Asked Questions (FAQ)” publication which addressed many of the issues and questions raised by individuals. This information was also available on school websites.

The following groups were consulted: 

• Parents of the pupils currently on role at the schools in the partnership 

• Young people currently on role at the schools in the partnership 

• Staff currently employed at the schools, both teaching and non-teaching 

• All primary feeder schools currently sending children to the partnership schools 

• Suffolk County Council, the Local Authority. Specifically Children and Young Peoples Services 

• Borough, District and Parish Councils 

• Local members of Parliament, including MEP’s and serving local Councillors 
• Trade Unions of teaching and non-teaching staff 

• Surrounding High schools (Local High schools listed within the Local Authority together with the closest adjoining Authority) 

• Learning & Skills Council 

• Local GP Surgeries 

• University Campus Suffolk 

• Suffolk New College and Otley College 

• Local community groups; including Nursery and child care  providers 

• Local businesses 

• Specialist Schools and Academies Trust 

 (b) Meetings

• A meeting for all staff was held on 4 November 2009.
• An Information session for parents, stakeholders and the wider community was also held on 4 November 2009 from 5.30 to 7.30pm.
Similar meetings were held at Belstead Special School on 8 October 2009 to ensure staff, parents, stakeholders and the wider community were also informed and consulted about this proposal.
• A meeting took place with the professional association representatives on 30 September 2009.
• The proposals were explained to pupils by staff at the schools. 

All those consulted were asked to visit either the school or the SWISS Partnership website which provided details of:

· Consultation summary leaflet

· Consultation document

· Questionnaire

· Frequently Asked Questions

(c) Responses:
Generic

The sessions held for pupils and staff were generally well attended producing a wide range of questions and comments and generating healthy debate and discussion. For pupils, schools generally used the School Council as the consultative body and pupils were asked to disseminate the information to other pupils and encourage them to respond to the questionnaire. The staff meetings were, in most cases, also well attended and given the low formal response rate it is assumed the vast majority of questions and issues raised by staff were satisfactorily addressed at the meetings. Attendance at the drop in sessions for the wider community was low and, as a percentage of the SWISS schools pupil population, the attendance rate was 0.61%. 

In general, the consultation sessions at each school followed a similar pattern with similar issues and questions being raised at each event. The questions and issues raised were answered and in the vast majority of cases these responses provided the further information and detail required by individuals. Through the Consultation document, and the FAQ on the websites it is considered that the issues raised during the process were addressed. However, in a very small minority of instances the concerns of some individuals remained.

It should also be acknowledged that, at this time, institutions through its governors, senior leaders and staff are responding to significant change and challenge including School Organisation Review, Building Schools for the Future, National Challenge, leadership changes within a number of SWISS schools and the significant changes planned for the 14 to 19 curriculum. Alongside this, the role of the Local Authority is evolving to a model that involves the commissioning of services rather than that of a provider.

Formal responses received both online and in hard copy totalled 47, as a percentage of the pupil population again this was low and amounted to a 0.68% response rate. Of the formal responses, the replies came from the following institutions: -

	School
	Response rate

	Beacon Hill
	2.1%

	Belstead
	2.1%

	Chantry High School
	8.5%

	Claydon High School
	6.4%

	East Bergholt High School
	10.6%

	Hadleigh High School
	8.5%

	Heathside School
	6.4%

	Holbrook High School
	19.1%

	Otley College*
	0.0%

	Stoke High School
	25.5%

	Suffolk New College*
	2.1%

	Suffolk One
	0.0%

	Thomas Wolsey School*
	0.0%

	Thurleston High School*
	0.0%

	Westbourne Sports College
	8.5%

	Westbridge Pupil Referral Unit*
	0%


* Consultation events were not held at these institutions as, for reasons set out in the consultation document, the intention is that they will be either associate members or partners in the Trust. However all the documentation was made available to the institutions and they have been involved in the development phase of the Trust as members of the SWISS partnership. 

These formal responses drew the following answers: -

	Question
	Yes
	Do not know
	No

	How do you feel about your school changing its status and becoming a Foundation School? 
	51.1%
	14.9%
	34.0%

	How do you feel about your school becoming a Trust?
	53.2%
	10.6%
	36.2%

	Do you feel that your school should develop long-term partnerships and work with the named organisations? 

East of England Co-operative

Ipswich Town Football Club

ISG Jackson

SNOASIS

Willis

Suffolk Primary Care Trust

University Campus Suffolk

Suffolk County Council
	71.7%

67.4%

53.2%

39.1%

69.6%

68.9%

89.1%

87.2%
	4.3%

10.9%

19.1%

13.0%

4.3%

8.9%

0.0%

2.1%


	23.9%

21.7%

27.7%

47.8%

26.1%

22.2%

10.9%

10.6%

	Do you think there are other organisations we should consider?


	The top suggestions included: BT (who nationally do not wish to be part of a Trust, but continue to provide good links with schools); Children’s Charity/ Organisation which works with young people with special needs; Performing Arts; Fast food chain.

	Do you agree with the vision and objectives?
	80.9%
	4.3%
	14.9%

	Do you think the new Governing Body model is right for your school?
	59.6%
	8.5%
	29.8%


Again it must be emphasised that this represents a very small percentage of the SWISS community. Nonetheless it does still demonstrate a majority of individuals in favour of the proposals and in all cases a minority against the proposals. 
Suffolk New College, a valued and active member of the SWISS Partnership, provided a detailed response to the consultation which was supportive of the development and offered its full commitment to the aims and aspirations and its wish to be a partner in the SWISS Trust. However, it would want to see the involvement of associate members clarified, particularly in terms of roles and responsibilities.  It also suggested early involvement of the partners and associate members in developing the working arrangements of the Trust.  Finally, the college emphasised the need for impartial Information, Advice and Guidance throughout and beyond the partnership and the need to recognise all the post 16 providers in the area. These points are fully acknowledged and will be included as part of the development plan for the Trust.

In terms of the consultation exercise, of those who responded, the majority commented in positive terms about the clarity and accessibility of the whole consultation process.

Specific to Heathside Special School
The staff session was well attended with the information session attracting 3 individuals. 

Following a presentation to staff there was a wide discussion about the proposal with questions around areas including: -
· Terms and conditions of employment for all staff

· Financial arrangements and management

· Admissions criteria

· Land/ Asset sale
· Impact on SEN 

· Involvement of primary school

· Roles and responsibilities of full members and associate members

· Roles and responsibilities of partners
· Positive benefits of becoming a Trust member
These issues were responded to at the meeting and are included in the report detailing the outcomes of the consultation. 
Of those who attended the “drop in” information session (3), in addition to the points outlined earlier, there was a debate around issues including: -

· The role and commitment of the partners

· Involvement of specific partners

· Suffolk One as a member of the partnership

· Benefits to Heathside pupils and staff

· The benefits for business

The formal questionnaire drew 3 responses as follows: -
	Question
	Yes
	Do not know
	No

	How do you feel about your school changing its status and becoming a Foundation School? 
	66.7% 
	33.3%
	-

	How do you feel about your school becoming a Trust?
	66.7%
	33.3%
	-

	Do you feel that your school should develop long term partnerships and work with the named organisations? 

East of England Co-operative

Ipswich Town Football Club

ISG Jackson

SNOASIS

Willis

Suffolk Primary Care Trust

University Campus Suffolk

Suffolk County Council
	100.0%
66.7%
100.0%
66.7%
100.0%
100.0%
100.0%
100.0%
	-
-

-

33.3%

-

-

-

-
	-

33.3%

-

-

-

-

-

-

	Do you think there are other organisations we should consider?


	None suggested.

	Do you agree with the vision and objectives?
	100.0%
	-
	-

	Do you think the new Governing Body model is right for your school?

	100.0%
	-
	-


Specific to Belstead Special School
 The staff session was attended by a small number of staff. 

Following a presentation to these staff there was a question and answer session around issues including: 
· Terms and conditions of employment for all staff
· Benefits to staff and pupils
· School re-organisation

· Impact on funding to school
· Land/ Asset sale
· Admission arrangements

· Roles and responsibilities of full members and associate members

· Roles and responsibilities of partners

These issues were responded to at the meeting and are included in the report detailing the outcomes of the consultation.  
The  “drop in” information session was attended by 2 Governors and in addition to the issues raised above there was some discussion around the involvement of business and the role of Suffolk One. Both Governors were supportive of the proposal.  

The formal questionnaire drew 1 response which did not support the development.

The consultation documents are available on the school websites at www.heathsideschool.com and www.belstead.suffolk.sch.uk or from the school offices.
The public consultation feedback was made available to stakeholders listed above and placed upon the school websites.

All applicable statutory requirements about consulting on proposals have been met.

Copies of the consultation documents and responses are available on the school website.

The prescribed alteration is:

(i) A change of category to Foundation status

(ii) The acquisition of a Trust

3. Current Education Standards

Heathside Special School Latest OfSTED Report: June 2009 Good with outstanding aspects.

Belstead Special School Latest OfSTED Report: September 2006 Satisfactory

Impact on results if Trust status is not acquired: The added value which our partners would bring would not assist us in raising standards of attainment as we wish and the step change in outcomes which we anticipate will not be achieved.
Impact on results if Trust status is acquired: The additionality our partners will bring will help us achieve the step change in educational standards which is required to further raise educational attainment at Heathside Special School.
4. Changing Category to Foundation

Rationale:

To facilitate the organisation of the Trust, the school is required to alter its current status to become a foundation school and acquire a Foundation. In acquiring Foundation Status, the Governing Body and not the Trust, will assume new responsibilities including responsibility for the employment of staff and the admission of students to the school. In addition, the Trust will hold the land and assets in trust for the school. The Governing Body will have day to day responsibility for managing the assets, as is the case now.

The governing body will largely retain its present composition save for the impact of the school becoming a Foundation school and acquiring a Trust (which will appoint a minority of governors.)

All current staff will transfer across to the employ of the governing body under the appropriate regulations. Existing and new teaching staff will continue to work under the terms of the ‘School Teacher’s Pay and Conditions Document’ (STPCD). The Governing Body will set out the terms and conditions for new support staff which will be in accordance with nationally and locally agreed pay and condition negotiations. All staff will therefore always enjoy the same terms and conditions of employment as least as good as in any maintained state school. 

The School will continue to teach the national curriculum and will be inspected by OFSTED at appropriate times. 

The Governing Body will continue to have day to day control of the school’s land and assets (which the Trust will hold in trust for the school).

The Governing Body will also become responsible for pupil admissions, but will work jointly with the Local Authority to administer the provision of pupil places within the requirements of the National Schools Admissions Code. Whilst not intending to alter admissions arrangements, the School has the right, as a Foundation school, to alter its admissions arrangements to ensure they support the agreed educational objectives which it shares with our partner associated schools. 

5. Acquiring a Trust

(a) Name of the Trust: The SWISS Trust

(b) Rationale:
The School’s Vision and Values and its expectations of students will form the basis for the work of the Trust and will be unaffected by the change in school status. It is envisaged that the new partnership arrangements will contribute significantly to a further improvement in Heathside Special School’s performance and see better educational experiences and outcomes for every young person and their family.

As a partnership, we want to transform learning with the direct involvement of communities and focus on improving the 14 to 19 learning and development opportunities available to all our young people.
The SWISS partnership has worked together for nearly five years. The relationship works well at all levels including governors, headteachers, staff and pupils. It is considered that the plans to develop the SWISS partnership into a SWISS trust represents a natural progression to the collaborative work that has already taken place. The trust will enable the development of a more formal, sustainable and legal partnership between the schools and introduce an exciting range of new partners. 

The vision of the SWISS partnership  is to develop a collaborative learning environment in which children, young people, staff  and the wider community are able to access high quality, enjoyable and exciting opportunities which enable them to develop, flourish and achieve their aspirations. 

Its aims are to: 

• Extend breadth and choice 

• Raise aspirations, participation and achievement 

• Ensure high quality learning 

• Offer value for money 

• Ease transition and improve continuity 
These aims will be embedded in the ethos of the SWISS Trust and its charitable objectives will reflect this and be to:
• Promote inclusive and inspirational learning 

• Raise aspirations and improve opportunity 

• Increase participation and raise achievement 

This will be achieved by:

• Tackling barriers to learning 

• Developing breadth of choice, diversity, parity of esteem and value for money 

• Promoting continuity through transitions and clear progression routes at all levels of achievement 

Overall, the Trust through the delivery of its charitable objectives will create an environment where all pupils will have access to a diverse range of learning and development opportunities. It will help to raise standards and make a direct contribution to raising aspirations, participation and achievement.

Trust partners will provide a new dimension to educational thinking, strong leadership and a real understanding of the current and future needs of young people, business and industry and the wider community. 

The development of the Trust will bring more  educational opportunity and enhance the life opportunities of all our young people. It will establish a legal framework which provides a clear understanding of the roles and 

responsibilities of its partners. 

The Trust will provide the strategic direction and engage with business and industry as partners to ensure our young people are well prepared to meet and contribute to the demands of the 21st Century and make a positive contribution to the wider community. All our partners are highly committed to ensuring the very best for all our young people and staff. 

We cannot exploit the opportunities of the new curriculum and qualifications introduced by the government without such partnerships and we all need to ensure that our young people are ready for the 

changing world of work. By working together we will add value to that which can be accomplished by individual institutions. 

The opportunity will be there to draw on external expertise. Schools in the membership of the Trust will benefit from Trust Governors and thus strengthen the range of expertise open to the individual governing body as well as the Trust as a whole. We will have a diverse range of expertise that will be able to challenge old approaches. It will boost strategic management and innovative thinking. 

There are wider opportunities open to a Trust, and it will challenge us to approach issues in new ways, supported by organisations experienced in alternative ways of working and with expertise to share. 

We will gain commitment and engagement from local employers/ institutions. The organisations we will work with are attracted to the idea of a ‘one-stop-shop’ to work with schools. This is a way of sharing contacts for the benefit of all young people, whilst retaining and enhancing school based relationships. 

The Trust will formalise collaborative working for students and staff and build a sustainable and enduring framework that is underpinned by the charitable objectives of the Trust. 

The Trust will present the ability to bid for additional funding in a more coherent and coordinated way. Some of these additional funds are only available to schools in partnership with other organisations. 

The commissioning power of a large group of schools and partners could open up possibilities for the purchase of services tailored to the needs of the Trust. In addition, as greater flexibility is demanded of us in providing new routes for learning, the Trust will provide opportunities to meet that flexibility. 

Also, as part of the new Ofsted inspection framework arrangements, schools will be assessed on how effectively they work in partnership with other providers to promote better outcomes for pupils. 

Essential features of the proposed Trust will be: -
· Working collaboratively to raise standards and achieve our charitable objectives.

· Tackling barriers to learning.

· Developing breadth of choice, diversity, parity of esteem and value for money.

· Promoting continuity through transitions and clear progression routes for all levels of achievement.

· Drawing on external expertise to develop new and creative ways of working.

· Ensuring all Trust members have an equal voice and have the opportunity to influence the future direction and development of 14 to 19 learning. 

· Working inclusively with representation of partners from education and training, commerce and industry.

· An open, honest and inclusive relationship with partners, helping each other reach common goals.

· Raising aspiration, participation and achievement.

· Values of honesty, openness, equality and an inclusive approach which has a focus on the needs of all young people.

(c) Membership of the Trust 

These partners have been carefully selected to ensure we are able to cover a wide range of vocational areas and bring in a unique blend of skills and experience from all levels of each organisation. This will form the SWISS Trust giving it a credible and dynamic base and a broad range of skills and experience. This exciting collaboration across a broad range of institutions and businesses will bring a new dimension and clear focus to 14 to 19 learning in this part of Suffolk. 

The composition of the SWISS Trust will be as follows;

	Founder Schools

All  schools will nominate 1 voting trustee to sit on the Trust Board



	Claydon High School

Church Lane

Claydon 
Ipswich

IP6 0EG

	 Holbrook High School

Holbrook. 

Ipswich

IP9 2QX

	East Bergholt High School

Heath Road, 

East Bergholt. 

CO7 6RJ

	Stoke High School

Maidenhall Approach,

Ipswich.

IP2 8PL

	Hadleigh High School

Highlands Road, 

Hadleigh, 

Ipswich. 

IP7 5HU

	Suffolk One

Scrivener Drive

Ipswich

IP8 3SU

	Heathside Special School
Heath Road,

Ipswich, 
IP4 5SN.
	Westbourne Sports College

Marlow Road

Ipswich.

IP1 5JN

	Partner
All  partners will nominate 1 voting trustee to sit on the Trust Board



	Suffolk County Council


	The local authority and the largest employer in Suffolk. It will bring:

· Access to a wide range of work areas and disciplines.

· Work experience, placement and mentoring opportunities for students and staff.

· Support to develop the extended schools agenda.

· Expertise and advice at Trust and school level in the strategic development of learning and the wider support for children, families and communities.



	Suffolk Primary Care Trust
	The role of Suffolk PCT is to commission health care for, and improve the health of our local population and provide local community health services, serving 585,000 people in Suffolk:
A close relationship will bring benefits such as:
· Advice and contributions to issues relating to health and well being and support the Trust in the development of specific policies and approaches, including the development of a well being centre for students and staff.

· Specialist advice and support in the development of the curriculum in the Science, medical related and health and social care sectors.

· Work experience, placements and mentoring opportunities for students and staff.

· Advice at Trust and school Governing Body level on health and welfare issues.

· Advise and support the development of the inclusive nature of the SWISS Trust.



	University Campus Suffolk: -

	UCS is a unique collaboration between the Universities of Essex and East Anglia offering top quality higher education in Suffolk. The UCS vision is to be nationally recognised as an innovative, vibrant, sustainable, rounded University environment. It will:

· be an established provider of high quality education with a developing academic profile

· demonstrate pioneering innovative models of pedagogy, student, client and business support

· have contributed to raising the educational aspirations and achievements of all learners in the Suffolk region

· be an acknowledged partner of choice in driving the regeneration of the region

· consistently deliver value to its sponsors                and stakeholders

UCS will provide the trust with invaluable advice and support in areas including;
· Access to specialist facilities and research techniques particularly in the area of Science and Technology.

· Support in developing the curriculum, new styles of delivery and approaches.

· Placements and taster sessions for students and staff.

· Joint approaches to the development and delivery of teaching and learning.

· Expertise at Trust and Governing Body level. 

 

	East of England Cooperative Society


	The Society is the largest independent retailer in the region and the third largest independent Co-operative Society in the UK with an annual turnover in excess of £400 million and an influence that stretches from East Essex to the North Norfolk coast.

It provides stores and services to towns and villages covering 2,000 square miles in three counties, Suffolk, Norfolk and Essex, and employs more than 5,000 local people. As a co-operative, the business is entirely owned by the members – over half a million people who live or work locally, enjoying a share of the profits and having a say in its control.
Working with the trust it will be able to offer support in areas including:
· Access to a wide range of vocational areas which will help the development and delivery of Specialised Diplomas.

· Engagement of staff at strategic, planning and delivery levels.

· Opportunities for enrichment activities for students and staff.

· Expertise in commerce and industry at a strategic level.


	Ipswich Town Football Club
	Ipswich Town Football club was first formed in 1878. It is now a highly successful professional football club with a wide range of links with the local community. Its Community Trust is highly regarded and offers a variety of high quality community programmes for children and adults from across the region and indeed overseas.

Included in the benefits of working with ITFC will be:

· Access to a wide range of curriculum areas and innovative approaches to learning.
· Access to bespoke and creative approaches which will enthuse and engage young people.
· Work experience, placement and mentoring opportunities for students and staff.

· Support to develop the extended schools agenda.

· Expertise and advice at Trust and school level in the development of learning and the wider support for young people and their families.
· A highly regarded ambassador within the local community.

 

	ISG Jackson
	ISG delivers award winning New build, Refurbishment and Fit out services internationally with operations in the UK, Europe and Asia. The company's headquarters are in the UK.

As one of the most established and respected companies in the construction industry, ISG has been managing the construction process and simplifying the complex for owners, occupiers and developers since 1989. With a wealth of experience working across a variety of sectors, locations and project values up to £100 million, they offer a tailored service to every individual client’s needs.

With a strong local presence the trust will be able to benefit from areas including:

· Provision of staff to support the curriculum development and delivery in the areas of engineering, construction and allied trades and other property services.

· Work experience, placement and mentoring opportunities for students and staff.

· Expertise in the development of quality control and assurance systems.

· A strategic contribution to the development of the trust and its related services. 



	SnOASIS
	SnOasis will be the world’s first winter sports resort offering a totally new concept in family activity holidays. At the heart of the complex lies Europe’s largest indoor ski slope, measuring 415 metres long by 70 metres wide, with a 100 metre vertical drop, giving an exhilarating run to both dedicated and fun seeking skiers.
 

Altogether 14 different winter sports will be available plus an extensive array of other activities, all housed in superb surroundings.

The trust will benefit from areas including;

· Access to a wide range of vocational areas which will help the development and delivery of Specialised Diplomas.

· Engagement of staff at strategic, planning and delivery levels.

· Opportunities for enrichment activities for students and staff.

· Expertise in commerce and industry at a strategic level.



	Willis
	Willis is passionate about its vision to become the best insurance brokerage company in the world. To help it get there, Willis launched a new brand promise that drives its every action: Willis will always challenge the status quo to create new and better ways to serve its clients' best interests. Willis are the change-agent that truly partners with clients to advance their performance and change the industry for their benefit. Willis never settles for second best or relies on the old ways of doing things.

The Shaping our Future strategy is the foundation that will help Willis realise that vision. 

Our 20,000 proactive, energetic Willis Associates around the world are at the heart of its success.
Working with Willis will provide benefits including:
· Support in developing and delivering specific areas of the vocational curriculum in line with the company’s key areas of business.

· Enrichment, work placement and mentoring opportunities for students and staff.

· The development of business tools and techniques to support the leadership and management of the Trust.

· Expertise in commerce and industry at a strategic level.




 (d) Trustees will be appointed by the organisations represented. They will have the opportunity to nominate one Trustee from their organisation.
(e) The Governing Body will be reconstituted and the Trust will appoint a minority of Governors (2). The Governors will continue to be represented by a balance of elected Parent Governors; Community Governors; elected staff Governors; Local Authority Governors, the Headteacher, two Trust Governors, in proportions which are laid down by the DCSF. Parents will continue to make up at least one-third of the membership.
 (f) Charitable objectives: As a non-profit making body, the Trust will use its resources to support and promote its charitable aims. The aims of the Trust are to promote education and community cohesion in the SWISS community.

All parties in the partnership have a shared interest in developing a range of provision, services and activities to support The SWISS Trust. The Trust will support and commission services and provide a strategic direction to deliver the enhanced provision of:
· School and Professional Services

· Support services

· Curriculum, Personalisation and Inclusion

· Transition and Progression

· Extended School, Community and Family Learning

· Capital Programmes

(g) The Trust will meet the requirements on Trusts as set out in the School Organisation (Requirements as to Foundations) (England) Regulations 2007/1287

(h) The Trust will contribute to the advancement of education and help raise standard in the following ways:

6. How the Trust will work

The SWISS Trust will be a charitable, not for profit Trust, meeting the legal and other requirements as set out by the Department for Children, Schools and Families (DCSF). It will carry out its duties in relation to the schools as set out by the DCSF, specifically by appointing a minority of the members of the Governing Body of the school and by holding the land and assets of each school on trust.

As the Trust develops its work in the long term, it may be appropriate to consider additional partnerships. If this is the case there will be a process involving existing Trustees to ensure that any future partner will comply fully with the vision, values and aims of the Trust.
The Trust will be legally established with the Charities Commission and registered as a company limited by guarantee with Companies House. The Charities Commission will regulate its activities (as with all charities).

(a) Trustees will not be able to derive an income from the Trust, but the Trust may become an employer as it may wish to provide services and or commission services to the schools within the Trust. Any income generated by the Trust must only be used to support its charitable aims.

The Trust will not seek to alter the individual characteristics of the partner schools and will not seek to change the character (religious or otherwise) of a partner school.

(b) The Trust will meet three times a year (co-ordinated with school governance as required). The voting Trustees will be selected by the Trust member organisations and checked by the governing bodies to ensure that they comply with DCSF legislation. This screening process will include a CRB check. The Chair of the Trust will be elected from the Trustees.  A Trust officer and support staff will be appointed to work on behalf of the Trust and take day to day control in managing Trust business.

(c) The objectives of the Trust will build on what the SWISS partnership of schools do well in working with other people. The Trust will help us raise standards. It will make a direct contribution to raising attainment, securing economic and physical well being and improving the aspirations of  pupils. 

  *How well did we do?





 We aimed to meet the following criteria in the formal proposal process; -


Consult widely


Make all aspects of the proposals clear


Ensure that the documents are concise and accessible


Give feedback on responses and show how the consultation influenced the outcome.





As part of your response, please feel free to comment on how well we have met these criteria, and to suggest ways of further improving the process.











